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Taylor Francis Inc, United States, 2016. Paperback. Book
Condition: New. 2nd Revised edition. 254 x 178 mm. Language:
English . Brand New Book. A hybrid methodology, Lean Six
Sigma (LSS) is designed to accommodate global challenges and
constraints by capitalizing on Six Sigma and Lean Thinking. LSS
incorporates best practices from programs such as the
International Organization for Standardization (ISO), Capability
Maturity Model, and Total Quality Management. International
Lean Six Sigma practitioners must understand the dynamics of
LSS, along with its cultural aspects and regulations. Lean Six
Sigma: International Standards and Global Guidelines, Second
Edition provides this understanding. The book assumes that the
overall goal of operational excellence is to ensure that
organizational tasks and activities are being performed to the
best of their process capabilities. It defines continuous
improvement as activities that support and empower
environments to make flexible decisions that lead to ongoing
improvement and effectiveness. Coverage includes: * New global
LSS standards * International implementation of process
improvement programs * New international LSS applications *
International Lean Six Sigma areas of competency The book
defines many of the terms popularized by process improvement
programs, such as center of excellence and business
transformation. It documents these practices and...
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Reviews

Extensive guideline! Its this sort of excellent read. it had been writtern quite properly and helpful. You can expect to like
just how the writer create this book.
-- Mr . Gusta ve Ger hold     

This book will never be straightforward to start on reading through but quite enjoyable to learn. Better then never,
though i am quite late in start reading this one. Your lifestyle span will probably be convert once you complete reading
this publication.
-- Dr . K a din Ha ne DV M        
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